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Management accounting
In the management system of the enterprise

Abstract
The article outlines the preconditions for the formation of management in the market economy, as
well as analyzes the relationship between managerial accounting and management in the area of pro-
viding managers with the information necessary for planning, valuation, control and evaluation
of production and commercial activity of the enterprise.

Keywords
management, management accounting, planning, control

Introduction

The functioning of the market requires adequate management system as the most
important factor of influence on personnel in order to achieve the set goals. Effective
management in the conditions of market relations can’t be imagined without a manage-
ment system as a scientific concept of relations between people about the planning, or-
ganization, motivation and control of production, commercial and financial activities
of the enterprise.

The development of the economy is accompanied by a constant complication
of economic phenomena and processes, which predetermines the objective need for im-
proved management and the use of an increasing amount of information resources.

Some issues of the theory, methodology and organization of management account-
ing in the management system were reflected in the works of leading foreign and domes-
tic economists. However, it should be noted that in Ukrainian practice, economists and
managers haven’t developed an understanding of the trajectory of business development,
which is important for the formation of competitive advantages and the strengthening
of positions among competitors. In this connection, serious scientific research is required
on the role of managerial accounting in the management system of the enterprise.

The purpose of the article is to study and justify the information function of man-
agerial accounting in the enterprise management system.
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Management in Ukraine is at the stage of formation and in general it can be char-
acterized as inadequate to the requirements of the market environment. The functioning
and development of the market environment in our country requires radical improvement
of management practices, since it is usually in the second of four levels associated with
the use of “sound sense” management.

“Over the last decade, management has become a scientific and applied in all in-
dustrialized countries of the world, which has enabled many countries that have initially
used various factors of production development, achieve significant results in overcom-
ing crises and lagging behind, and also a rapid economic recovery.

For the formation of management that corresponding market conditions, some
economists consider the need for such prerequisites: the existence of various public in-
stitutions and production structures that operate on the market and which requires man-
agement to achieve their goals. For its part, management can’t exist outside organizations;
concentration in the organizations of individual workers or their groups, which perform
certain work, and thanks to management it coordinates and organizes; management re-
quires for the performance of any useful work the relevant material, financial, personnel,
information and other resources, the use of which requires organization and coordination,
especially when they are limited or too expensive; the management system acts as a price
mechanism when it is necessary to take into account transaction costs in order to increase
the efficiency of work; the balance of success (achievement of the set goals) organization
and the productivity of its activities (the level of use of resources) are based on quality
management, and therefore an important factor in the organization is called the formation
of a team based on the criterion of knowledge and skills.

As a new type of activity, management was formed in the 30’s of the 20" century
as an economic science in the most developed economies in the world at that time, in the
center of which there were staff problems, types, forms and methods of influencing peo-
ple in order to increase efficiency of their work.

The world-famous fundamental Oxford Dictionary of English, first published
in 1933, management is characterized as:

1) the way and manner of communication with people. The ways of communication
formulate science, they can be studied and even trained to use effectively. Widely
known, for example, rules of the effective conduct of business meetings, negotia-
tions, telephone conversations, etc. As for the manner of communication - this
is part of the art of management, which the manager has to master on his own.

! Cepmrox O.J1. (2004), Teopist Ta pakTHKa MEHE/VKMEHTY: [HaBdanbHuii mocibuuk] / O./1. Ceparok.
— K.: IIpodecionan

2 Crenenko LT. (2005), OcHOBH MeHEKMEHTY. XTO Takuii MeHemkep: [Had. moci6.] / I.T. Crenen-
xo— K.: A.CK.
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Moreover, the manager must take into account the individual traits of his charac-
ter and style of management, especially the subordinates, the specifics of the en-
terprise;

2) the power and art of leadership. This authority of the position, the duty of subor-
dinates to comply with the orders of the head; the authority of the manager’s face,
who is being heard because he offers more sophisticated solutions that generate
revenue for the company and its employees;

3) aspecial kind of skills and administrative skills that make it possible to organize
effective work of the management apparatus, which consists of numerous services
and skilled workers;

4) administrative bodies, administrative units.

Such an interpretation of management tested at times is modern now, more than
half a century, since its components remain the same®.

The deeper content of management reveals its principles and functions. The prin-
ciples of management are objectively justified rules of activity of managers during en-
terprise management. Thanks to principles methods of management can be realized. If
the principles of management are permanent and binding, then the methods - may vary
depending on the conditions of the enterprise.

Effective management in management theory should be based on the following
basic principles: 1) in economic activity, the main element is considered by man as the
main source of increase of labor productivity and production efficiency; 2) to plan the
activities of large companies (in this regard, they are compared with the state, with
a planned economy); 3) provide units (departments) and their employees with a certain
autonomy that stimulates their entrepreneurship; 4) to focus on the needs of consumers,
which are achieved by rational marketing activities; 5) to adhere to such a form of man-
agement that is adequate to the specifics of financial and economic activity; 6) concentrate
the company’s efforts on profitability of the business; 7) to implement a policy aimed
at forming in a company not one but many leaders and innovators, to stimulate them
a justified degree of risk; 8) organically combine the autonomy, the freedom of separate
units, their representatives with the level of coercion in cases when it comes to the basic
values of the company — quality standards, services, etc*.

The essence and content of management is revealed through the definition of its
functions. Management functions are constantly updated on the basis of the division and
specialization of managerial work at one or another stage of development of the

¢ Maitonp A. (1992), OO1uee u poMbIUIeHHOE yiipasierue / A. @aiions. — M.: DKOHOMHKA
* Meckon M.X., Ansbepr M., Xenoypu @. (1992), OcHoBsl MmeHemkmenTta / M.X. Meckon, M. Anb-
oept, @. Xenoypu - [mep. ¢ anrt.] — M.: «/leno»
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economic system. Management functions historically arise and develop as society devel-
ops, deepening scientific and technological progress, science and management practices.

In the Ukrainian and foreign economic literature, the functions of management
are disclosed quite thoroughly, although there are different approaches of authors to their
interpretation. Some authors to the management functions include planning, organization,
coordination, motivation and control. Others distinguish between planning, organizing,
regulating, accounting, controlling, analyzing and stimulating. However, the most wide-
ly used viewpoint is that the management process is divided into four interrelated func-
tions — planning, organization, motivation and control.

The latter approach is most attractive, as our research shows that these functions
are involved in the implementation of any managerial process. With regard to such func-
tions as coordination, regulation, accounting and analysis, these important management
levers are in fact components of planning, organization, motivation and control.

In addition, it is worth noting that the number of functions can be expanded, as
is usually done by Ukrainian economists, although more than a quarter of a century, the
vast majority of management professionals offer to allocate four functions of the overall
management cycle.

Management functions are in a dialectic relationship, interdependence and unity,
and they are inherent in the management of all levels of any enterprise, regardless of its
sectoral peculiarities of activity. In the process of control, they interact, penetrate into
each other. To effectively implement a function in a practical activity, it is necessary
to integrate it into a certain management technology through a variety of methods of man-
agerial influence on the personnel used in this technological process.

Among the functions of management, a special role is played by the control func-
tion, which includes separate subsystems of accounting (financial, managerial, strategic),
controlling, various types of analysis, audit, verification, etc. The control is carried out
by comparing planned (forecasted, budget) and factual data on the facts of economic
activity, business processes, income, expenses, financial results, etc. Detection of devi-
ations and analysis of their causes allows us to develop measures to eliminate negative
and consolidate positive factors of influence on the achievement of certain tactical and
strategic goals.

Control, as a function of management, combines the types of management activ-
ities that are associated with the formation of data on the state and functioning of the
economic entity (accounting), the study of information on the results of activities (anal-

ysis), as well as conducting diagnostics and evaluation of development processes and
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achievement of goals, effectiveness of strategy, successes and miscalculations in the use
of tools and methods of management®.

The accounting system occupies an important place in the enterprise management
system. As H. Kyreytsev wrote: “The subsystem of accounting in the management of pro-
duction is called by the implementation of the information function to provide feedback
between the subjects and objects of management, the relationship between management
functions and thereby maximize the development of other subsystems, functions and
management mechanism in general, increasing its influence on the efficiency of produc-
tion”®, Without a well-developed system of accounting and obtaining information about
past, present and future economic life of an enterprise, it is impossible to make well-ground-
ed management decisions that are related to business risk and loss of control over finan-
cial and economic activity. The accounting system is designed to reflect the processes
of production, distribution, exchange and consumption, must be based on domestic and
international standards, meet the needs of internal and external users of information,
identify reserves for improving the efficiency of production and be a “business language”.
Being a service center for generating information for the management process, the ac-
counting system provides important information that allows managers to control their
current activities, plan their tactics and future development strategies, use rationally
limited production resources, and evaluate the performance of the company and its sub-
divisions. The managers and managers of the company are the main internal users of the
accounting information they need to plan, monitor, analyze and evaluate all important
aspects of the enterprise.

It is known that the purpose of financial accounting is the preparation of data for
the formation of indicators of financial statements of the enterprise, which characterize
the work of the enterprise in the past period under the standard limited set of economic
indicators. Management accounting generates original information in real time for man-
agers of different levels, which is necessary for them to perform the current work (during
the day, decades) and the regulation of the actions of the personnel (individuals, teams,
work changes, etc.). Consequently, managerial accounting serves the management and
managers of enterprises at all levels of management, providing them with information
for planning, monitoring, evaluating performance and making informed managerial
decisions.

The globalization of the economy, the development of transnational corporations,
the concentration of capital, inflation, external and internal competition, the complexity

5 Benincekuii ILI. (2005), MeHepkMeHT BUpOOHHMIITBA Ta onepartii: [miapyunuk] / I1.1. BerxiHchbKuii.
— Kuis: LleHTp HaBUaIIBLHOI JIiTEpaTypu

¢ Kupeiiues I'.I. (1992), Oyukuun ydeta B MEXaHU3ME YIIPABICHUsI CELCKOXO3SHCTBEHHBIM PO-
n3BozctBoM / [T Kupeiiues. — Kues: 3a-so YCXA
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of economic ties, the emergence of new market instruments has led to the fact that man-
agers can’t perform their work on the basis of information about the past (financial ac-
counting) for them additional information is needed from management accounting in or-
der to increase the level of management efficiency. Accounting activity is closely linked
and intertwined with all management functions in the management process. None of the
management functions can be performed unless access to the information of the managers
implementing them is provided. Such information for management is generated by a re-
al-time management accounting system that characterizes the enterprise’s internal envi-
ronment (tracks, records, measures individual operations, processes, and economic phe-
nomena not only in monetary but also in physical, technical, organizational dimensions).

The planning process depends on the appropriate accounting and analytical support.
The relationship between planning and management accounting is based on information
on the results of the activities of the entity and its structural units (cost centers) in past
periods, taking into account future development prospects. The exchange of information
between the system of management accounting and planning is carried out through in-
ternal reporting (reports of logistical persons, reports on the use of equipment, working
time, signaling deviations from regulations, etc.), registers and tables. Therefore, it is im-
portant to include in the system of internal reporting, accounting registers and tables
of planned and normative indicators. When applying the normative method of cost ac-
counting determine the costs of parts, units, products within the limits of norms, and
with deviations from norms and changes in norms, initiated by managers, fix the causes,
perpetrators, factors of influence, which makes it possible to daily assess the course
of business processes, technological processes. The application of the regulatory method
improves the accounting and analytical provision of management and enhances direct
and feedback relationships between management and planning.

Increasing the efficiency of the enterprise requires the creation of an optimal or-
ganizational management structure. Management accounting forms information accord-
ing to separate production units (cost centers — shops, sections, etc.), and in the centers
—in terms of areas of responsibility (foremen, technicians, power engineering specialist,
etc.). Thus, effective management is carried out on the basis of the allocation of cost
centers and areas of responsibility within which the managers are responsible for the
results of the work entrusted to him unit, which creates the opportunity to record the
costs and performance. Selection in the management accounting of cost centers requires
decentralization of the organizational structure of enterprise management. The relation-
ship between the function of organization and management accounting is that in the area
of organizational structure, the issues of distribution of authority, subordination and
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specialization are solved, and in the system of managerial accounting, determine the
costs of production by separate centers and areas of responsibility’.

The function of the motivation is that the managers of the company perform work
in accordance with the rights, responsibilities and responsibilities for the implementation
of plans and budgets delegated to them. The manual is reduced here to the definition
of a complex set of needs and the ability of staff to meet them by doing work. For good
work, managers are rewarded on the basis of incentive provisions (moral and material).
Stimulation is carried out on the results of work (implementation or overfulfilment of plans,
budgets, saving resources, energy, high productivity, etc.).

Control is one of the management functions without which other functions can’t
be implemented, since they are interrelated. Indeed, there can be no control without
planning, and in turn, planning is one element of quality control planning. The records
reflect plan indicators, and the planning takes into account actual information on the
implementation of plans. The control is carried out at all stages and can be preliminary,
current and next. Control provides an assessment of the effectiveness of work as separate
structural units (cost centers) and the enterprise as a whole. The control function involves
collecting, processing and analyzing information about the actual results of all units of the
enterprise, comparing them with plans or budgets, identifying deviations and analyzing
their causes, and developing the measures necessary to achieve the goals set. The imple-
mentation of the control function is carried out by the administration and enterprise
managers based on the reports generated in the system of managerial accounting. Man-
agement accounting provides information on each level of management based on the
needs of managers. Of particular value is the control over the work of the respective
areas of responsibility in the application of the regulatory method of cost accounting,
which, in turn, requires the appropriate organization of management accounting. The
control is based on a subsystem of management accounting and internal reporting (finan-
cial and production indicators) and their analysis. In the management system, management
accounting is not only a source of information about management objects, but also an el-
ement of control over their state and changes in time and space.

The accounting data serves to obtain information and perform all functions
of management and, as noted V. Sopko “accounting has not only a cross-cutting nature,
but is a prerequisite for the consistent implementation of all subsequent management
functions”®.

" Kupeiiues I'T. (1992), ®yHkuun ydera B MEXaHU3ME YIPABICHHS CEIILCKOXO3SHCTBEHHBIM IIPO-
n3BonctBoM / I'.I. Kupeiines. — Kues: M3n-80 YCXA

8 Conko B.B. (1992), Byxranarepcbkuii oOIiK B MEHEKMEHTI: [MOCIOHUK Ut MignpueMiis] /
B.B. Comxo. - K.: Penaxuis razeru ,,Cobopna Ykpaina”
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Conclusions

Management accounting, as a component of the business entity business entity,
provides managers with the information necessary for planning, valuation, control and
evaluation of production and commercial activity of the enterprise and its structural units.
However, the accounting system of entrepreneurial activity can’t be called completed and
integral education, since business is developing historically and for management actual
is not past or present (it becomes a story), but what will be in the future, which is deter-
mined on the basis of forecasting methods. It is in this direction that managers and ac-
countants must work.
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